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ESTABLISH SUSTAINABLE FINANCIAL FOUNDATION

• Year end FY2023 the business was £5m overdrawn (£25m facility)

• June 2023 the business refinanced its bank facilities. By December 2023 the business had breached its covenants

• July 2024 WRU late filing 2023 Accounts with significant prior year adjustments

• FY2024 the business reported net cash outflow of c.£10m (£15m overdrawn)

• FY2025 overall business efficiency targets of £4.9m built into the budget. Net cash outflow of c.£2m (£17m 
overdrawn)

• Without urgent corrective action to identify £4.9m efficiency savings the business would be in danger of exceeding 
its overdraft facility
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CREATING STABILITY IN 2025
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2025 is the start of our 5 
Year Financial plan 
which sees the business 
return to a growth 
phase, increasing profit 
to invest in Welsh Rugby



WORLD RUGBY CHALLENGES
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COST BASE MOVEMENT
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• Headcount has increased 
from 261 in FY18 to 344 in 
FY24 (inc Women’s NS).

• General overheads and 
facilities costs have 
increased through inflationary 
pressures of energy, stadium 
maintenance etc

• Rugby costs have increased 
due to the cost of supporting 
additional activities such as 
the women’s programme & 
new pathway teams

• Full year of Dragons costs in 
FY18, only 3 months in FY24.



LONG  TERM FINANCIAL PLAN
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BUSINESS TREND – 5-YEAR PLAN
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• Revenue – goal is to increase revenue 
to cover loss of CVC income from FY27, 
with additional growth in the future 
years.

• Overheads – stabilising the base in 
FY25 with a view to a more cost 
conscious business.

• Gross profit – increasing revenues, and 
greater control over costs to improve 
margins on key profit lines, enables 
additional investment in the growth of 
the game across Wales.

• Refinance Debt by June 2025.
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STRATEGIC KPI'S 

Our 2029 goals (Left side of Pillar 

/ Enabler)

Strategic KPI Current Target Source

Debt to EBITDA 
leverage ratio.

Debt to EBITDA ratio as 
at June24 year end is 3.

Less than or equal to 2.0. WRU Finance

EBITDA pre-
distribution

EBITDA pre-distribution 
as at June 24 - £38m

EBITDA as at FY25 £44m, 
FY26 £54m, FY27 £44m.

WRU Finance

£ Capital 
investment

Capital investment in 
FY24 was £7.0m (of 
which £4.6m Scale)

CAPEX spend in FY25 - £5.4m, 
FY26 - £2.5m FY27 - £2.5m

WRU Finance

Gross margin % on 
National Men's 
Rugby, Third Party 
Events and 
Commercial.

Margins as at FY24 -
National Men's rugby 
(65%), Third party (47%) 
and Commercial revenue 
(75%).

National Men's Rugby 65% 
(£33m) Third Party 55% 
(£5m), Commercial 81% 
(£12.3m)

WRU Finance

Base revenue and 
revenue growth.

Base revenue in FY24 was 
£104m.

Revenue growth of £2.6m in 
FY25, £4.0m in FY26 and 
£4.5m in FY27 (compared to 
FY24 base, excluding impact 
of cyclical Rugby calendar).

WRU Finance

• A clearly defined and followed 
debt strategy with a One Wales 
approach

• Established long term financial 
strategy and budgets

• To reinvest into Welsh rugby 
sustainably, in line with its needs

• Improved margin on key profit 
lines

• Increased revenue from new 
and aligned initiatives



COMMUNITY GAME FUND 2025 PLAN
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FY24 PERFORMANCE
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• Full allocation of grants not distributed 
down to several clubs not signing SoT 
and vacancies in Hub Officer 
programme

• League travel overbudgeted in FY24 
fund reason for £110k upside

• Several projects and programmes 
overbudgeted in FY24 reason for 
operational efficiencies upside

• Small upside in commercial revenue 
upside. Target to grow this in FY25



FY25 PLAN
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• Women’s senior team grant 
introduced for the first time 
ever

• Aim to grow the commercial 
aspect of the community 
game by a further £120k

• RTP schedule impacted by 
busy stadium schedule

• Cost awareness driving 
efficiencies in operational 
costs

• Target commercial growth by 
partnering with companies 
on community programmes



CLUB DEVELOPMENT SUPPORT
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EXTERNAL GRANTS
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• WRU unlocked £700k of funding from 
Sport Wales through the BAWF and £1.3m 
from other sources

• 60% of BAWF pot distributed to WRU in 
23/24

• YTD WRU have unlocked £1.5m of funding 
from Sport Wales and other sources 

• £1m Macron Voucher distributed to clubs 
across Wales

• £100k of discounts received in the 
community on the Gilbert discount deal

• £400k insurance premium paid on behalf 
of clubs



DIOLCH
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